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InFACT –  

a network of ICU networks 



InFACT | Kathy Rowan 

w
w

w
.in

fa
c
tg

lo
b

a
l.o

rg
 

InFACT 

• International Forum for Acute Care Trialists 
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InFACT 

• Alliance of investigator-led clinical 

research groups 

• Focus is the optimal management and care of 

critically ill adults and children worldwide 

• Aiming to support, integrate and promote 

greater international collaboration in 

investigator-led critical care research by 

facilitating collaboration and co-operation 

• Network of autonomous member groups with 

no aim to supplant or control its individual 

members  
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InFACT – brief history (i) 

• InFACT initiated by John Marshall 

• Emergence of investigator-led critical care 

research groups e.g. 

– CCCTG 1989 

– ANZICS CTG 1994 

– ARDSNet 1994 

– Etc. 
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CCCTG 

• Small beginnings, now… 

– 300+ members 

– ~50 active research studies 

– High success rate with funders 

– Entirely self-funded 

– No infrastructure  
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Investigator-led Critical Care Trials Groups 
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InFACT – brief history (ii) 

• Informal discussions at conferences including 

World Federation 2005 

• “Born” at a meeting in Granada, Spain in late 

2008 

• H1N1 pandemic 2009 galvanised 

nascent (some might say non-existent…?!) 

organisation into action 
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InFACT – H1N1 

• 22 investigator-led research groups agreed to join an 

urgent, unprecedented global research collaboration 
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InFACT – H1N1 

• 22 investigator-led research groups agreed to join an 

urgent, unprecedented global research collaboration 

• Promoted collaboration between H1N1 registries e.g. 

CCCTG, ANZICS CTG, ARDSNet, ICNARC, ESICM, etc. 
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InFACT – H1N1 

• 22 investigator-led research groups agreed to join an 

urgent, unprecedented global research collaboration 

• Promoted collaboration between H1N1 registries e.g. 

CCCTG, ANZICS CTG, ARDSNet, ICNARC, ESICM, etc. 

• Working groups formed: 

– Database: pooling H1N1 registries 

– Clinical trials – launched 3 trials 
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InFACT H1N1 

• STIP Trial    Rosuvastatin versus placebo 

USA:  Gordon Bernard, PI 

 

• CortiFlu  Hydrocortisone versus placebo 

France:  Djillali Annane, PI 

 

• CHAT Trial   Rosuvastatin versus placebo 

Canada:   Karen Burns, John Marshall, PIs 
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InFACT – H1N1 

• 22 investigator-led research groups agreed to join an 

urgent, unprecedented global research collaboration 

• Promoted collaboration between H1N1 registries e.g. 

CCCTG, ANZICS CTG, ARDSNet, ICNARC, ESICM, etc. 

• Working groups formed: 

– Database: pooling H1N1 registries 

– Clinical trials – launched 3 trials 

– Ethics – challenges of pandemic research 
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InFACT – H1N1 

• 22 investigator-led research groups agreed to 
join an urgent, unprecedented global research 
collaboration 

• Promoted collaboration between H1N1 
registries e.g. CCCTG, ANZICS CTG, ARDSNet, 
ICNARC, ESICM, etc. 

• Working groups formed: 
– Database: pooling H1N1 registries 

– Clinical trials – launched 3 trials 

– Ethics – challenges of pandemic research 

– Capacity – global capacity for critical care 

– Biologics – specimen collection for studies 
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InFACT – brief history (iii) 

• H1N1 pandemic relatively short-lived 

• Acted as a catalyst to launch InFACT 

• Interim Executive Committee very informally 

formed: 

– Chair: John Marshall 

– Vice-Chair: Steve Webb 

– Secretary: Kathy Rowan 

– Treasurer: Derek Angus 

 

• Confirmation of member organisations – 

ongoing and growing… 
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InFACT – member organisations 
• ANZICS CTG 

• ARDSNet 

• BRICNet 

• CCCTG 

• CRISMA 

• ESICM CTG 

• George Institute 

• GiViTI 

• Hellenic Sepsis Society 

• ICNARC 

• ICS UK 

• Irish CCTG 

• Kompetenznetz Sepsis 

• Latin American Sepsis Institute 

• Scandinavian CCTG 

• Scottish CCTG 

• United States Critical Illness and Injury Trials Group 
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InFACT – brief history (iii) 

• H1N1 pandemic relatively short-lived 

• Catalyst to launch InFACT 

• Interim Executive Committee formed: 

– Chair: John Marshall 

– Vice-Chair: Steve Webb 

– Secretary: Kathy Rowan 

– Treasurer: Derek Angus 

• Confirmation of member organisations – 

ongoing and growing…! 

• Draft constitution drawn up and 

circulated to members for consultation 
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InFACT emerging activities 

• Pandemic research preparedness 
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Pandemic research preparedness 

• 3-day colloquium, June 2011 

• Joint InFACT/LKSKI/ISARIC meeting 

• Goal to create necessary global infrastructure 

to initiate clinical research in acutely ill 

patients rapidly and rigorously in response to 

future pandemic threats 

• 100 international clinical investigators 

• Funded by CIHR and PHA Canada 

• Overview paper outlining a model for 

expedited pandemic research to be 

prepared/circulated/published 
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InFACT emerging activities 

• Pandemic research preparedness colloquium 

– Perpetual, adaptive, global RCT 
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Perpetual, adaptive, global RCT (i) 

• One of the conclusions of the colloquium was: 

– effective RCTs hard, if not impossible, to conduct 

if launched de novo during an epidemic/pandemic 

– far more lives lost from endemic severe acute 

respiratory infections than from pandemics 

– InFACT (with ISARIC) provides an opportunity to 

bring together existing/new groups, working 

globally, dedicated to RCTs in both intensive care 

and infectious diseases 

– such collaboration, to be successful, should follow a 

model for open access from concept to publication 
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Perpetual, adaptive, global RCT (ii) 

• Discussion focused on borrowing from novel 

designs in oncology/psychiatry that allow: 

– on-going enrolment into multiple arms 

– flexibility regarding treatment options available at 

different time-points/care settings 

– flexibility regarding sample size and 

termination/initiation of new arms allowing 

transition to new questions as existing ones 

answered  

• Next step - flesh out detail 

– workshop of trialists (December 2011) 

to generate draft potential study design for 

consideration by all InFACT member groups 
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InFACT emerging activities 

• Pandemic preparedness colloquium 

– Perpetual, adaptive, global RCT 

– Pandemic/’flu registries group 
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Pandemic/’flu registries group 

• Build on 2009/10 H1N1 pandemic 

collaborations 

• Prepare for collection/management of data for 

any future global health emergency 

• Linking with other relevant groups 

• Establish infrastructure and relationships to 

allow: 

– development of dataset/data collection 

– principles/process for pooling/sharing data 

• Chaired by Rob Fowler and 

Guillermo Dominguez-Cherit 
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InFACT emerging activities 

• Pandemic preparedness colloquium 

– Perpetual, adaptive, global RCT 

– Pandemic/’flu registries group 

– Biology of severe influenza 
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Biology of severe influenza 

• Build on 2009/10 H1N1 pandemic 

collaborations 

• International severe influenza genetics 

program being developed: 

– To establish a network 

– To identify and engage critical care units 

– To identify genetic loci associated with 

susceptibility to SARI resulting from influenza 

– To establish a bioresource of DNA from cases of 

life-threatening SARI and unaffected controls.  

– To describe the epidemiology of SARI 

• Led by Ken Baillie 
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InFACT emerging activities 

• Pandemic preparedness colloquium 

– Perpetual, adaptive, global RCT 

– Pandemic/’flu registries group 

– Biology of severe influenza 

– Global capacity study 
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Global capacity study 

• Aim to identify and create a registry of critical 

care units worldwide and understand capacity 

for care delivery and for research 

• Simple, short questionnaire in development – 

please respond and not delete…! 

• Challenges around: 

– contact/communication 

– translation 

– data ownership/access 

• Led by Charles Gomersall 

(gomersall@cuhk.edu.hk) 
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InFACT emerging activities 

• Pandemic preparedness colloquium 

– Perpetual, adaptive, global RCT 

– Pandemic/’flu registries group 

– Biology of severe influenza 

– Global capacity study 

– Building global collaboration 
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Building global collaboration 

• Aim to address the significant challenges of 

building global collaboration and co-operation 

• To provide a bridge between established 

member research groups and newer, or less 

well established, research groups to increase 

the capability of the latter 

• To foster the creation of new research groups 

in regions without them 

• Chaired by Steve Webb 
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InFACT emerging activities 

• Pandemic preparedness colloquium 

– Perpetual, adaptive, global RCT 

– Pandemic/’flu registries group 

– Biology of severe influenza 

– Global capacity study 

– Building global collaboration 

• Global supply/demand for acute care services 
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ACCESS (Accounting of Cities' Capacity for 

Emergency ServiceS) study (i) 

• Estimating global supply and demand for basic 

acute care services in urban settings 

– Investigating the capacity to manage acute 

community acquired medical conditions in urban 

settings around the world 

– Describing both the burden of illness and the 

availability of acute healthcare services in large 

cities (population >100,000) 

• Led by Neill Adhikari, Hannah Wunsch, 

Srinivas Murthy 
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ACCESS (Accounting of Cities' Capacity for 

Emergency ServiceS) study (ii) 

• Currently piloting questionnaire in six cities 

eliciting information on, publicly available: 

– hospitals 

– hospital beds 

– ICU beds 

– ambulances 
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InFACT emerging activities 

• Pandemic preparedness colloquium 

– Perpetual, adaptive, global RCT 

– Pandemic/’flu registries group 

– Biology of severe influenza 

– Global capacity study 

– Building global collaboration 

• Global supply/demand for acute care services 

• Outcome measures 
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Outcome measures 

• Aim to inform the development and 

dissemination of standardised 

measures/metrics for critical care research 

• Learning from other similar endeavours 

• Systematic review of “when to measure 

mortality” ongoing 

• Developing Terms of Reference 

• Meeting planned for 2012 

• Chaired by John Marshall 
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InFACT emerging activities 

• Pandemic preparedness colloquium 

– Perpetual, adaptive, global RCT 

– Pandemic/’flu registries 

– Biology of severe influenza 

– Global capacity 

– Global collaboration 

• Global supply/demand for acute care services 

• Outcome measures  

• Registries/databases 
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Registries/databases (routine) 

• Establish a network for existing 

registries/databases 

• Provide support for newer registries/databases 

• Explore standardisation and development of 

novel tools for data collection/management 

• Explore possibilities for collaborative research 

– either new or through data pooling or shared 

analysis plans/results 

• Explore possible integration of global research 

requirements into registries/databases 

• Chaired by Kathy Rowan 
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InFACT challenges (i) 

• Formal “organisation” from 1 January 2012 

• Establishing the Council – proposed as: 

– Executive Committee 

– One representative from each member group 

– Chairs of Working Groups 

• Engage member groups and mobilise 

participation 

• Communications – how to keep all up-to-date 

– member groups 

– members of member groups 

• Website development 
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InFACT challenges (ii) 

• Establish InFACT as a viable organisation: 

– business planning 

– funding – currently no external financial support 

• Establish active Working Groups producing 

outputs 

• Establish regular InFACT meetings 

(possibly at Brussels, ESICM, WFSICCM) 
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www.infactglobal.org 


